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LEADER TRANSITION CHECKLIST
DATA REQUIRED BY THE PRIVACY ACT OF 1974
AUTHORITY:
   USAREC REGULATION 350-1                
PRINCIPAL PURPOSE: 
 To ensure all new Leaders are properly received into the unit, and an effective Leader Transition has occurred.
ROUTING PURPOSES:
  The Right-Sear and Left-Seat ride programs are designed to train and mentor incoming leaders.  
The program ensures continuity and the passage of knowledge between outgoing and incoming leaders.  The program is 10 days in  
duration and is required for leader changes in the following positions:
Battalion Commanders
Battalion Command Sergeants Major
First Sergeants
Station Commanders
Company Commanders (See UR 350-1, Appendix H)
INSTRUCTIONS:
  Leaders will use this program to conduct Left/Right Seat Ride Procedures and complete continuity activities.  Both 
Sections A and Section B will be executed to provide the incoming leader with immediate situational awareness and a foundation for long-
term understanding. 
SPECIAL INSTRUCTIONS:
  Commanders may establish similar programs for other positions, such as brigade and battalion deputy 
commanders, deputy chiefs of staff, XO, and Company XO.
2. RANK
4. RSID
5. DATE
3. MOS/BRANCH
1.  INCOMING LEADER NAME (Last, First, MI)
7. RANK
9. RSID
10. DATE of Appt.
8. MOS/BRANCH
6.  OUTGOING LEADER NAME (Last, First, MI)
SECTION A - RIGHT SEAT AND LEFT SEAT RIDE PROCEDURES
11a.  ACTIVITY AND INSTRUCTIONS
11b.  AAR NOTES
11c. DATE OF COMPLETION
STEP 1: Incoming leaders ride with outgoing leaders for the first five
days of the program.  The outgoing leader conducts normal operations,
with the incoming leader observing from the right-seat.
STEP 2: Incoming leaders assume the left-seat, with the outgoing leader serving as an observer and mentor for the last five days of the program. The outgoing leader will provide expertise and guidance as needed.
NOTE 1: Upon completion of each step, the incoming and outgoing leaders will submit an AAR.  The AAR should address the completion of required tasks and any areas that may require additional training.
NOTE 2:  Brigade commanders may direct a second right-seat ride for battalion commanders, CSMs, company commanders, and first sergeants.  The second right-seat ride can be internal or external to the brigade.  Brigade commanders will coordinate when external support is required.
NOTE 3: The program typically covers a 10-day period, but senior commanders may adjust the duration.
NOTE 4:  At the conclusion of the left-seat ride portion of the program, the incoming leader will brief two levels up.  At the conclusion of this brief, the incoming leader will validate that he/she have received the knowledge base required to assume the leadership role.
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